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Personal Statement 

I am a nuclear measurement and instrumentation engineer who holds B.Sc. and Ph.D in Electrical Engineering. Also I am a member of the AFRA Field Management Committee (FMC) and assistant to the AFRA chairperson. I acted as a regional scientific consultant for AFRA regional project in nuclear instrumentation “maintenance and repair” from 1999 - 2000.

In 2005, I was honored by the World Nuclear Association (WNA) for my achievement and leadership in the realm of nuclear science and technology, also in 1986, I was honored by getting  the Egyptian Prize of State in engineering for  my contribution in nuclear instumentation and getting a Presidential Medal of Excellence in 1995. I was acting as a Vice Chairperson for training and international cooperation of the Egyptian Atomic Energy Authority for six years. I have previously served as Director for Nuclear Research Center.

I have also chaired and organized several regional events and workshops, on themes of peaceful use of nuclear technology.

I have worked as a part time lecturer in Faculty of Engineering, Cairo University for two years 1982, 1983. As a result of my experience in teaching I was selected to work as an associate professor in the college of girls El Madina El Monawara – Kingdom of Soudia Arabia 1984.

I am always eager to learn new methods and procedures, and have implemented continuous improvement techniques in my past positions that saved money and increased productivity. I like working with people and enjoy group projects, but I am also a self-starter who doesn't mind working on his own. 

1. Personal Data
Name 

:  Laila Fikri Fouad
Home address  
:  18, El Tahreer Street  , Dokki , Egypt  

Email address 
: laila_fikri@hotmail.com

Gender 

: Female

Nationality 

: Egyptian
Date of birth 
: 01/02/1949
2. Educational Qualifications
Cairo University Faculity of Engineering :

Degree 
: B.Sc, Engineering in Electrical Power 
1965-1970
Cairo, Egypt

Degree  
: M.Sc, Electrical Engineering 
1970-1973    ( Nuclear Instruments).

Cairo, Egypt

Degree  
: Ph.D, Electrical Engineering .

1973-1977    ( Nuclear Measurment and Instrumentation)

Cairo, Egypt

3. Summary of Professional Skills/Expertise
· Nationaly; managerial capabilities were gained and strenghtened through practice. The ability of strategic planning, setting up ploices as well as working schemes and procedures is enriched. Lobbying capacity, ability to lead and work in teams and working under pressure is also aquired. 
· Leading and managing human resource development program in nuclear science and technology through development of strategic action plan for management and uprgarding of the Egyptian Atomic Energy Authority (EAEA) training center. This includes developing the training programs, preparing and implementing a system for the courses enlarging the training scope, making use of EAEA capabilities efficiently and marketing the activities of training center. 
· Leading and managing AFRA regional projects (1991 – 2003) builds my skills and allows me to get acquainted by projects design, implementaton, preparation of progress reports and evaluation. 

· Preparation and presentaton of an annual report on the activities of the AFRA projects in Egypt through active participation in the Technical Working Group Meetings of AFRA (TWGM) held annually in different African Countries since 2004 up till now. 
· ​The gained skills assisted me to move towards working regionally. 

· In 1998, I was selected by the Meeting of Representatives of AFRA to be the Project Scientific  Consultant (PSC) for the regional project on nuclear instrumentation “Maintenance and Repair”. 

    My duties as PSC are as follows:

· Provide upon request, technical backstopping in nuclear instrumentation “maintenace and repair” to AFRA MS (national institution, individual scientists and users) and technical advice to the AFRA Field Management Committee (AFRA – FMC).
· Attend the project coordination meetings and act as a technical secretary and adviser including identification of the region priority needs and presenting a report describing the state of technology, innovation and new practices which might impact the developments in the region.

· Submit to AFRA – FMC an annual project evaluation report.

· In 2000, I was motivated to work as an AFRA Chair-person assistant and participate in AFRA – FMC and I am still a member of this committee till now.

My duties as an AFRA – FMC Chair-person assistant are as follows:

· Advise the AFRA Chairperson, the AFRA Focal Point in Vienna, as well as the Technical Working Group on all technical matters pertaining to the design formulation, implementation and evaluation of AFRA activities at the regional level.

· Assist the AFRA countries in setting priorities in accordance with their development objectives and in maximizing their benefits from the AFRA programme.

· Provide secretarial assistance to the Chaiperson of AFRA at Technical Working Group and AFRA Representatives’ Meetings. 

· Assist the Chairperson of AFRA in his/her activities related to fund raising. 

· Arrange in collaboration with the AFRA Focal Point in Vienna meetings with donor countries and organizations, and prepare briefing materials and documentation.

· Generate technically and developmentally sound ideas for AFRA projects and ensure the preparation of the related documentation. 
4. Summary of Relevant Work Experience
4.1. Employment Record 

· Research Engineer at Nuclear Research Center – Materials and Nuclear Manufacture Division - Engineering & Scientific Instruments Deparment  

Egyptian Atomic Energy Authority 1971 - 1984

· Chief, Engineering & scientific Instruments Deparment ,Nuclear Research Center – Materials and Nuclear Manufacture Division.
Egyptian Atomic Energy Authority 1984 - 1998

· Deputy Head for Technology Affairs, Materials and Nuclear Manufacture Division , Nuclear Research Center .
Egyptian Atomic Energy Authority 1998 - 2000

· Head, Materials and Nuclear Manufacture Division , Nuclear Research Center .
Egyptian Atomic Energy Authority 2000 - 2001

· Director, Nuclear Research Center .
Egyptian Atomic Energy Authority 2001 - 2003

· Vice Chairperson for Training and International Cooperation

Egyptian Atomic Energy Authority 2003 – present

4.2. Summary of Activities 

4.2.1. Working as a Vice-Chairperson of EAEA for Training and International Cooperation from April 2003 up to Feb. 2009 allows me to have good experience on technical cooperation implementation procedures and to be fully familiar of the International Atomic Energy Agency system and procedures besides being familiar of the bases of development and implementation of bilateral agreements .

I am also being responsible of the EAEA Training Center through which the national strategy for human resource development is implemented . this includes the following activities:
· Coordinate review and monitor the implementation of all activities with IAEA including technical cooperation projects, coordinated research projects, and AFRA projects .

· Identify strengths and weaknesses and recommend to EAEA Chair the corrective measures.

· Initiate follow-up actions on the implementation of the expert’s recommendations.

· Keep under review the implementation of such recommendations and provide the necessary scientific and administrative support .

· Initiate and implement the Country Program Framework (CPF) of Egypt covering the period 2004-2008 in the field of nuclear science and technology; This CPF Provides a frame of reference for identification of priority of technical cooperation activities with IAEA that based on a thorough analysis of Egypt’s needs in relation to national plans and sectorial  development programs .
4.2.2. Being responsible of EAEA training center gives me the opportunity to review, assess and monitor the national strategy of EAEA in the field of human resource development in nuclear science and technology and when necessary recommend actions to increase effectiveness and impact of the training programs in HRD . This includes preparations of an annual action plan for EAEA training center, development of training programs that covered different topics and presented in two languages (Arabic & English) , besides the supervision and organization of on-job training programs and tailor-made programs that tailored according to client’s needs.
Now, the EAEA training center not only plays an effective role in HRD but it also considerd as good source of income generation. As a result of the current policy and efforts in updating. The courses prospectus and marketing the offered services, the income generated is increased from 160,000 EGP in year 2003 to 480,000 EGP in year 2007 , and expected to reach 580,000 EGP in year 2008.
4.2.3. In year 1999, I was nominated by EAEA to represent Egypt and Africa in a meeting organized by IAEA in Kuala Lumpur – Malaysia to discuss the challenges facing the nuclear institutions and how to plan for self reliance and sustainability of these institutions . So, I prepared and presented the Egyptian strategic action plan that aimed at maximization of income generation and increase of the return on investment in nuclear facilities . 

The plan was appreciated by the attendants and afterwards adopted be the Egyptian Ministry of Electricity and Energy and sent to IAEA for consideration .
4.2.4. Acting as project counterpart for the following IAEA Technical Assistance projects:
· EGY/4/36 Development of Gas filled detectors (1993 – 1996)

· EGY/4/37 Interfacing and data acquisition system (1993 – 1996)

· EGY/4/38  Nuclear Instrumentation ( 1995 – 1998)

· EGY/4/43 Envirnomental monitoring system (1999 – 2002)

· EGY/0/017 Upgrading of the national information and documentation center ( 2005 – 2008) 

My role as a project coordinator includes design and formulation of the project ; planning coordination and monitoring all project activities, ensure the success and sustainability of the project through complete analysis of the results, implementation of recommendations  and suggestions for corrective actions if any.
4.2.5. Acting as project coordinator for the following AFRA projects:

· RAF /4/004 Regional project on Maintenance and repair of medical and scientific instruments 1991-1995.

· RAF /4/009 Regional project on Maintenance and repair of medical and scientific instruments 1995-2000
· RAF /4/017 Sustaining regional capabilities in maintenance and repair of medical and scientific instruments 2000-2003
My role as a project coordinator for AFRA is the following: 

· To Interface between IAEA and all national institutions concerned with the objectives of the project.
· To ensure that projects benefits and assistance are channeled, as required, to all national inistitutions participating in the project .
· To ensure smooth transfer of the project results to the end-users and report to IAEA any difficulty/obstacles that may hamper the process .

· To identify national institutions  needs, in terms of expert services, equipment/supplies as well as training needs and forward them to IAEA 

· To manage , monitor and assess the activties of the project in the country and to attend project coordination meeting and to report to the project scientific consultant of the project .
4.2.6. Preparing the national strategy and supervising the design and manufacture of the different nuclear instruments as well as providing updated training programs to enhance the capabilities of junior enigeers and technical staff working in the field of nuclear instruments.
4.2.7. When acting as Nuclear Research Center Director, I developed, monitored and implemented the following activities: 
· Plan and implement the establishment of  Local Area Network (LAN) for Nuclear Research Center - Information and Documentation Center to facilitate information and database exchange.
· Establishing a database for:

· Scientific measuring instrument inventory in EAEA.

· EAEA technical staff medical records.

· Personal radiation dose for EAEA technical staff.

5. List of Publications:
1. Positive Corona fiom two interacting thin points in air
M. Abdel-Salam and L. Fouad
Proceedings of IEEE - IAS, Cleveland Ohio USA 1979
2. Effect of cathode material on the performance of G.M . tube
L. Fouad
TSS and TSS News, Vol. 15,1981
3. Semicylindrical Organic Type G.M. tube
M. Abdel-Salam and L. Fouad
Proceedings of IEEE - IAS, Philadilphia, USA 1981
4. Corona Characteristics and the electrostatic principles of Xerographic Copying
A.M. El-Morshedy and L. Fouad
TSS and TSS News, vol. 16,1982
5. Computer calculations of the electric field and potential distribution for twin points to plane gaps.
L. Fouad
Proceedings of 18th Annual Operations Research Conference,
Egyptian Journal for Operations Research and Applied Statistics, vol. 8, No. 1, Feb, 1982
6. Wire - Tube electrostatic Precipitator for cement factories.
M. Abdel Salam, L. Fouad and M. Abou Hussein.
Proceedings of IEEE - IAS, San-Fransisco, U.S.A., 1982.
7. Electrostatic Precipitation under high temperature
M. Abdel Salm and L. Fouad
IEEE - IAS Conference, Chicago Illinois, U.S.A., 1984.
8. Performance characteristics of thin point-yo-plane alpha particle corona streamer counter.
L. Fouad, M. Elmorshedy and M. Salama.
Conference Record of IEEE, 1984 International Symposium on Electrical Insulation, Monterial, Canada.
9. Three electrode organic type G.M counter design and performance.
L. Fouad
IEEE - IAS Conference, Chicago, Illinois, U.S.A, 1984
and published in IEEE Trans. IAS, vol. IA-22, N0.5, 1986
10. Radioactive tracer model for oil leak location of oil filled cables
M. Abdel Aziz, M. Raieh, and L.Fikry Fouad.
Modeling, Simulation and Control, A, Amuse Press,

Vo1.3, No. 4, 1985.
11. Effect of tubular precipitator length on the precipitation efficiency
L. Fouad
IEEE - IAS Conference, Tornoto, Canada, 1985.
12. Temperature Effect on the performance characteristics of Alpha Particle corona streamer counter
L. Fouad
IEEE - IAS Conference, Toronto, Canada, 1985
13. Effects of - Radiation on the properties of insulating oil.
M. Abdel Aziz, A.R. Zaghloul, L. Fllay and M. Raieh
IEEE International Symposiuni on Electrical Insulation,
Washington D.C. , U. S.A, 1986.
14. Measurement of Relative Humidity in air using corona streamer counter
L. Fouad, M. Abdel Aziz and M. Ismail. 
IEEE  International Syrnosium on Electrical Insulation, Washington D.C., U.S.A, 1986
15. A low background organic type G.M. tube.
L. Fouad
IEEE - IAS Conference, Denver, Colorado, U.S.A., 1986.
16. Modeling for particle charging in Wire-Tube electrostatic Precipitator - study of corona quenching and precipitation in Humid Air.
M. Abdel Salam, and L. Fouad
IEEE - IAS Conference, Denver, Colorado, U. S.A., 1986.
17. Combined Gamma - radiation and heat effects on tramformer oil
A. Zaghloul - Elshazly and L.F.Fouad
Ninth International Conference on Conduction and Breakdown in Dielectic Liquids.
Salford - UK 17-31 July 1987.
18. Gamma - Radiation effects on polluted high voltage solid Insulators.
A. RE Zahloul, H.A.Elghazaly and L.F.Fouad
Fifth International Symposium on High Voltage Engineering 24-28 August 1987
19. Beta rays detection and foil thickness measurement using sensitivity controlled open air corona streamer counter.
L. Fouad,  S. Elhazek,  M. Borham and M. K. Gohar
IEEE Industry Applications Society
Annual Meeting Oct., 18-23, 1 987.
20. Corona discharge on three electrode system
M. Abdel Salam, L. Fouad, S. Elhazek and M. K. Gohar
E. S.A. Annual Meeting, Palo Alto, California June, 1988. U. S.A.
21. Safety Requirements for nuclear power plant electric Power system
L. Fouad and M. Shinashin
NRSC/R-4.88, June 1988
22. Temperature effeot on the performance characteristics of beta rays open air corona streamer counter, 
L. Fouad
Proceedings IEEE IAS, annual meeting, vol. 2, Texas, 

USA, 1992.
23. Effect of humidity on positive corona discharge in a three electrod system.
L. Fouad & S. Elhazek
ESA - IEJ Joint Symposium on Electrostatics.
Palo Alto - California June, 1994.
24. Performance of open air corona streamer counter in humid air
L. Fouad & S. Ebzek
ESA - IEJ Joint Symposium on Electrostatics
Palo Alto - California June 1994.
25. Design of low voltage halogen quenched beta ray G. H. counter using simulation technique.
L. Fouad & S. El hazek
ESA - IET Joint Symposium on Electrostatics.
Palo Alto - California June 1 994.
6. AU Languages:
	Languages


	Speak
	Write   
	Read

	1- Arabic
	Mother Tongue

	2- English
	Fluent
	Fluent
	Fluent


7. Supporting Documents:
AFRA

The African Regional Cooperative Agreement for Research, Development and Training Related to Nuclear Science and Technology (AFRA) is an inter- governmental Agreement, which stems from a initiative of African Member States who requested the Agency in 1988 to help them establish a regional arrangement for cooperation in the field of nuclear science and technology in Africa similar to the existing ones in Asia and Latin America. It took almost two years to complete all consultations with the African Member States and to secure the approval of the Board of Governors of the IAEA in February 1990. AFRA entered into force on 4 April 1990 and enjoys today a membership of 34 African countries (Algeria, Angola, Benin, Botswana, Burkina Faso, Chad, Cameroon, D.R. of Congo,  Central African Republic, Cote d’Ivoire, Egypt, Eriteria, Ethiopia, Gabon, Ghana, Kenya, Libya, Madagascar, Mali, Mauritius, Morocco, Namibia, Niger, Nigeria, Senegal, Sierra Leone, South Africa, Sudan,Tnzania, Tunisia, Uganda, Zambia, Zimbabwe)
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Certificates
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Awards
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8. Hopies:
Reading , Music , walking
9. References:
1- Dr. Ali El Saedi 
Chair, High Level Policy Review Committee for Nuclear Energy 

Address: 15 Ahrar Street – Dokki – Cairo – Egypt

Tel.: +202 33375742

2- Prof. Dr. Aly Islam M. Aly
Chair Egyptian Atomic Energy Authority 

Address: 3 Ahmed El Zomor St., Nasr City, Cairo – Egypt 

Tel.: +202 22875924               Fax: +202 22876031
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Assist, upon request, in the preparation of project proposals 


Perform the Secretariat


Coordinate the work in the region.
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High ranking scientists with Atomic Energy Commission in the region. 


Provided on a voluntary cost free basis by the African governments.


Assist the AFRA chairperson to plan, coordinate, monitor and evaluate activities.  





He is selected during the meeting of representatives and he is mainly one of AFRA National Coordinators. 


Prepare in cooperation with the IAEA and AFRA-FMC the AFRA programme.


Participate actively in mobilization of funds. 


Report on activities and funds.


Assist in handling fund raising activities.





 Represents each participating government in Africa.


Appoint the project coordinators.


Responsible for promotion and expansion of AFRA activities in his country. 


Ensure good performance of projects coordinators. 





 He is appointed by NC.


He has technical competence in the subject of the project. 


He acts as interface between AFRA end user.


He is responsible for project implementation in his country. 





The project Scientific Consultant (PSC) is selected from PCs.


At project level the responsibility of the FMC is delegated to him.


He is responsible to alert the FMC to any threat to the project integrity.


He evaluates project results and innovations as well as promoting technological advances in the field.
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AFRA Management Mechanism
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