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Mohammed Abduallah 
Business Consultant & PMO Expert 

Date of Birth:               June 9, 1975 
Nationality:               Sudanese  
Languages:                         Arabic & English 
Email:            mohammedalwagie@yahoo.com   
LinkedIn:               
https://www.linkedin.com/in/mohammedalwagie/ 
Telephone:            +966505756937  
Skype:                            Mohammedalwagie 

    
 

Professional Summary 
Client service commitment, problem solving, team work,  

 

Innovative, results oriented, and self-motivated professional, skilled in developing, support, and execution 
of strategic programs, procedures, and policies with the ability to consistently deliver multiple concurrent 

projects within strict deadlines, having more than 20 years of experience with proven success in the areas 
of business consulting, project/program management, and process improvement. 
 
Strong skills in team building, communication and presentation, as well as inter-department and executive 

client relations 
 

Areas of Expertise Specialized Industries 

Project / Program Management PMO / EPMO Government  

Corporate Performance Management Dashboard Reporting Construction 

Agile Project Management Risk Management Telecommunication 

Process Improvement Change Management Engineering 

Business Analysis & Analytics Strategy management  

 

Education and Training 
 
 

MSc. Strategic Planning, Heriot Watt University, UK (Expected 2023) 
MBA Sudan Academy of Sciences (SAS), 2009  
B Eng. Honor in Civil Engineering – Sudan University of Sciences & Technology (SUST), 2000  
 

Professional Certificates 

 

PMP® (Project Management Professional -June 2009), PMP number #1277086, PMI, USA 

 

CPE® (Certified Planning Engineer-2009), American Academy of Project Management, 
USA 

 

 

SFC® (Scrum Fundamental Certified -2014), Scrum Study, USA 

 

SSYBP® (Six Sigma Yellow Belt Professional -2014), Six Sigma Study, USA 

 

 

OSHA® (Occupational Safety & Health Professional-2015), OSHAcademy, USA 
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Professional Training 

 

University of California at Irvine, USA, Project Management Principles & Practices, 
Coursera Specialization Certificate 

https://www.coursera.org/account/accomplishments/specialization/GVZXZ8ZNV96E 

 

ESSEC Business School, France, Strategic Business Analytics, Coursera 
Specialization Certificate 

https://www.coursera.org/account/accomplishments/verify/9DLL5KA3XU4Y 

 

Columbia University, USA, Construction Project Management, Coursera 
Specialization Certificate 

https://www.coursera.org/account/accomplishments/specialization/D8VTCY4C9Y4X 

 

Copenhagen Business School, Denmark, Strategic Management and Innovation, 
Coursera Specialization Certificate 

https://www.coursera.org/account/accomplishments/specialization/6FPJNC6X7U4H 

 

Professional Membership 

 

Member, Project Management Institute (PMI, USA) 

 

 

Fellow Global Advisor, American Academy of Project Management (AAPM, USA) 
 

 

Member, Sudanese Engineering Council (SEC, Sudan) 
 

 

Student Member, Association for Project Management (APM, UK) 
 

 

Member, Saudi Council of Engineers (SCE, KSA) 

 

 

Member, International Association of Engineers (IAENG, Hong Kong) 
 

 
Professional Experience 

 

 
Seder Group- Seder Services – KSA  www.Sedergroup.com 

 
Manager of Program Management Office (PMO), (July 2018 – Now) 

 

https://www.coursera.org/account/accomplishments/specialization/D8VTCY4C9Y4X
www.Sedergroup.com
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Managed complex programs/projects, and led project management teams.  
Responsible for client relationships, budgets, revenue/profit, staff management, resource allocation, 
risk/issue/change management, service level agreements (SLAs), and executive reporting. 

 
Performed analysis of bids documents and prepared the technical and finical proposals. 
 
Key Achievements 

 
     I actively contribute to the development of the Company strategic plan  

 

Setup the Enterprise PMO including PMO governance, processes, and tools. 

 

      Return all important projects to green status and reduce the time it takes to respond to service requests   

by 80%. 

 

      Increase projects performance by efficiently reallocating the manpower, and reducing expenses by 20%. 

 

      Establishing an effective mechanism for analyzing and pricing new bids, which reduced the bid 

preparation time by 60%, and showed its effectiveness in obtaining a new contract out of three contracts 

submitted 

 

  
Management Consulting Firm – Sudan www.pmdimension.org 
 

Management Consultant, (Dec 2013 to April 2015), & (June 2016 - June 2018)) 

 
Assist our clients in organizational development by establishing transformational delivery programs which 

aims at increasing the productivity and performance improvement 
 

Client Description 
 

 

Business Consultant: 

 Assist the client in developing and implementing strategy   
Plan, track performance and resolve any occasional 
discrepancies Providing guidance and input to 

stakeholders and leaders throughout the program 

 

Business Consultant  
Preparing The Road-Map for PMO implementation 

 Assessment of current maturity of the project 
management practices  

 Develop the governance and methodology for project 

management 

  support and train the client’s  team members in 

successful project delivery 

 

Business Consultant 

 Perform strategic analysis and lead the client team in 
developing the strategic plan. 

 Develop and Track the execution of the strategy using 

BSC  

 Create a plan to ensure continuous improvement 

http://www.pmdimension.org/
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Business Consultant 

 Lead the client’s team to develop the program 
management implementation road map for the newly 
proposed nuclear project. 

 Assist the client’s team in developing the Human 
resources Management Plan   

 

 
Key Achievements 

 

Improving Clients’ operations by assessing weaknesses and recommending business solutions 

 

 

 

Rawaie Beladi for General Contracting, KSA 
 

Projects Director (April 2015 – May 2016) 
 
Oversee project managers to ensure that work is completed on time and within budget, to a high standard 

by conducting projects evaluation review to assess how well the projects were managed 

 
Highlights/Achievements 
 

I contributed towards improving the project management practices through the development of 

standardized project management Methodology.  

 

I managed successfully the delivery of about 50% of the projects within time and budget.  
 

 
Mobile Telecommunication Network (MTN) - Sudan https://www.mtn.sd/mtn/home 

Project Manager (April2010 – Nov2013) 

 
Involved in setting out the project management plan for various projects through 
Managing requirements gathering and functional specifications during the initiating phase of the projects, 
my work includes also the Preparation of the structural design sheets and the development of the project 
time schedule. 
 

Highlights/Achievements:  
 

Establishing the facilities Management Department and Develop the projects management processes, 

guidelines, and procedures within the facilities department, including project templates and deliverables 

specifications. 

Develop the Job Profile (JP) of the facilities department staff 
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MTN Telecom www.mtn.co.za 

Mobile Telecommunication Network (MTN) - Sudan            

 

Project Engineer Capital Program (July 2007 – March 2010) 

 
I was Responsible of developing the project time schedule, BoQ, Technical specifications, Project Execution 
Plan, and managing contracts. 

                                             

Highlights/Achievements:  
 

Managing and supervising successfully the construction and delivery of the Company services centers 

(around 22 CSs country wide) within budget, quality, and time. 

 

 
Ghater Tahseen Alfahad Establishment (KSA Based Company), Sudan Branch  
 

Senior Planning Engineer (Feb, 2005 – Jul, 2007) 

 
Developing and preparing the detailed schedule loaded with required resources of Merawi New Air port 
Project using PRIMAVERA software and Prepared the Project budget and cash flow (11 Million USD$). 

 
I worked as an assistant to the project manager in all project aspects. 
  

Highlights/Achievements:  
 

Created from the scratch the reporting and tracking system which enhances the communication process 

in the project.  

Detected a failure in the foundations and short columns structural design and proposed new safe and 

economic structural design for the entire project buildings which safe time and cost and ease the 

execution of the project. 

 

 
Bond for Engineering and Investment, Sudan 

 
Planning Engineer (Aug2002 – Feb 2005) 
 
Created complete construction schedules and SOW documents up to the 7th level in some cases with 

resources/cost loading, Turnaround Document, Value of Work Done (VOWD), Projects Recovery Plans, and 
Prepared Extensions of Time (EOT) and Project Control Plan updates (PCP) 
 

 
Prima Choice Co.LTD Trading & Contracting, Sudan 

Civil Engineer (Aug2000 – Aug 2002) 

http://www.mtn.co.za/
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