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ISMAIL AL-ZADJAL

Planning / Performance Engineer

M zedjali@ymail.com €, +96894416660 @ oman &) Oman & 01/01/1973 L Married
in https://www.linkedin.com/in/ismail-al-zedjali-79a04544/

I Summary

An Oil & Gas industry professional with almost 28 years’ progressive experience in all-round Well Operations both for exploration &
production; offering expertise in Field Services, Well Intervention operation, DBA's for (EDM, DIMS, SAP supports), project management &
Well Services Work-over, Drilling, material coordination and a certified Training trainer development within the company and outside with
intensive Coaching, Training & Communication skills with managing multidisciplinary teams . Worked in PDO ( Shell) since 1991, currently
working with BP Oman, since September 2011, as Middle East Wells Planning & Performance Engineer Leader. Writer for couple of books

in management philosophy strategy.

I Education

OSHA - General Industry
Safety & Health diploma

Arab International Institute

Mar 2017 - Aug 2018

& Eygpt

Workplace Safety and Nov 2011 - May 2013

Health

Arab International Institute

9@ Eygpt

CISCO CCNA Diploma Feb 2002 - Oct 2003

SQU

@ Oman
Cisco Certified Network Associate Routing &
Switching (CCNA) Diploma

Diploma in Computer and Jan 2001 - Oct 2002

Information Systems
SQuU

£ Oman
Diploma in Computer and Information Systems from
SQU (Sultan Qaboos University)

BETC (Business & Sep 1991 - Sep 1993

Technology Education
Council) Diploma
PDO HLD

© Oman
BETC (Business & Technology Education Council)
Diploma

I Languages

English 00000
French o
Arabic 0000

I Most Proud Of

&% Physical Organization

Creative Thinking, Effectiveness, Productivity

JI\ Planning

Analyzing Issues, Decision Making, Project
Management, Strategic Planning

2_'_9. Team Work

Collaboration, Delegation, Goal Setting, Group
Leadership

202 Working under pressure

Working under pressure in different tasks

"zx Volunteer International

Volunteer International around the Arab
country, helping and supporting the needs .
Developing and restructuring team work

I Areas Of Expertise

Planning & Scheduling

Operations Management

Drilling Data Supports (EDM, DIMS)

Material Coordination

Drilling Work-Over

Certified Trainer Intervention Operation

IHDL CHRM Completion Operation

I Hobbies & Interests

x Travel

%S:_Z Training & Cotching

\ 3 -
@ Sport fitness ,—P Writing

<gtlin Extreme Off road

I My Time

. Working (38%)
0 Family (27%)

Co-ordination
(10%)

Entertainment
(17%)

Relaxing (8%)

A Personal Skills

Communication

Self-motivation Decision Making
Adaptability Planning & Scheduling

90%
Well Data Management Certified Trainer

Writing and Publishing

Leadership

i

Team work
100%

I Work Experience

Middle East Wells Planning &Performance Engineer Nov 2015

BP Oman

@ Muscat,Oman

Manage Rig Schedule on monthly basis and implement changes in Primavera
P6

Produce Monthly Management Information Booklet

Deliver of wells KPI data in conformance with the standard practices within
GWO

Bench-marking data with other operators’ companies.

Achieved and deliver Global team Rushmore data monitoring and updating.
Train and Differ levels of awareness of associated tools and processes.
Succeed and deliver the assurance and accuracy of technical data pertaining
to well activity within the OpenWells data system or other performance data
systems.

Well Site Leader (Interventions & Integrity) Sep 2011 - Nov 2015

BP OMAN

£ Oman
.In-field Representative for rig-less well intervention operations (wireline,
CT, stimulation, hydraulic workover and well testing) and Well Integrity
(Wellhead & Tree Maintenance and repair Responsible for coaching/training
local staff in equivalent positions (e.g. Night Well Site Supervisor.
Involved in planning and lead supervision of any fishing operation and be
present for all critical steps.
Working In Rigs as Night Well Site leader and run completion and work-over
BHA.

WE Hoist Supervisor, Completion & Well Jan 2005 - Sep 2011

Interventions Supervisor (CWI).
PDO

£ Oman

Sustained on-the-job training of Well Engineering/Well Services Supervisor.
Managed the Workover hoist operations for more than 8 months.
Supervised onsite work-over operation (Sidetracking, Cased hole operation,
Hole cementing) & third party operations.

Directed and supervised well services operation of coil tubing, stimulation, E-
line logging and slick line jobs.

Maintaining the HSE target zero start end job group position.

Managed staff involved in the operation, HSE, planning and finishing jobs.
Maintained HSE targets of zero LTI.

Train new team member on the job activities and maintain the moral applies
and follow procedures.

Completed more than 202 wells/year (E-line, Stimulation, CT, and Pumping
NCP).

Well Engineer - Drilling Activity Planning & Jan 2003 - Jan 2005

Scheduling
PDO

£ Oman

e Corporate Sequence Management and Change Process for the Work Units
(Rig).

e Recording the well activity sequence change statistics.

e Maintenance of a sequence change audit trail and KPls, Data quality
management in the WE Scheduling System.

e Well Construction and Well Intervention Planning website data quality and
appearance.

Monitor the Drilling Sequence KPIs as well as the material demand planning
in SAP, monitor the Well Tracker KPlIs .

Coordinated on a day-to-day basis with:

e Heads of Oil, Exploration & Gas, Cluster Leaders, New QOil Focal Points as
well as Well Intervention Coordinators on all sequence issues.

e OMR Implementation Team for efficient implementation of OMR initiatives
into PDO well activity schedules.

e Other PDO departments on SAP scheduling data, system and process
issues.

Senior DIMS & Profile Support Engineer. EDM  Sep 1396 - Jan 2003

Implementation+ SAP Support Engineer.
PDO

£ Oman

Implement data changes from DIMS to EDM (Engineer's Data Model )
Training for all end user of new EDM database, more than 200 users.

QA/QC EDM data source and fix required and set KPI.

Review of drilling Data from all Rigs in PDO via Completion Telex, Epidoras,
and RUI and entry thereof in DIMS.

Creating of roles and responsibilities for Data entry staff.

Providing Help Desk Support for more than 650 users.

Create Technical standards for PDO and Contractor.

Manage Data flow, DIMS Data Processors. Controlling and updating of DIMS
Security.

Scrutinizing the drilling data in DIMS as well as the immigrated data from
WICON.

Leading the DIMS Team. Training the new Drilling Engineers, Hoist
Supervisors, Petroleum Technologists and Programmers on DIMS and Profile.

I Courses

Exploration & Production- Introduction Course (LP-100) Dec 2000
PDO

Oracle 8i Database Administrator May 2003
PDO

Basic Petroleum Engineering course Nov 2004
Authority

Completion Design Jun 2012
Completion & Well Intervention Sep 2012
WW/C (Wild Well Control) D/WO Supervisor Level Oct 2013
Certified Train of the Trainer May 2016
American Canadian Institute

Certified TOT

Certified Legal advisor Oct 2016
EPO2 Business Economics Course Dec 2007
PDO

CHRM® (Certified Human Resources Manager) Apr 2017

Arab Institute for Accountants & Legal

CHRM® (Certified Human Resources Manager) from Arab Institute for
Accountants & Legal

Nov 2019

Primavera P6

Zabeel Institute




