Wael Mohammed Yehia, MBA
Mobile: +20 1141565319  -  +20 1010054888


	Address 
	Fatima Elzahraa, Sidi Gaber, Alexandria, Egypt

	Telephone
	Mobile, +20 114156319  -  +20 1010054888

	Email
	w_yehia80@hotmail.com  

	Birth Date    
	30/10/1980

	Nationality 
	Egyptian

	Degrees
	1- MBA (June 2015) Arab academy for Science, Technology & Maritime Transport.

2- B.Sc. (May 2002) Computer Science, Faculty of Engineering, Alexandria University, 
Total Grade:   %79.24 (Very Good Honorary Order). 
Graduation Project: Simulation of IP-Telephony with Analog Line (SIPTAL). 
Project Grade: excellent.



	Having over than 14 years of comprehensive experience in ICT field with proven record of accomplishment and delivering business value and successful projects of strategic IT services deployment and dealing with executive level. I have leading and mentoring professional teams with different skills and for different IT project types. 

I led the projects and programs for national and multinational companies in Gulf countries and Egypt. Through this long journey, I worked jointly in alliances with big vendors such as Oracle, SEC-ITIDA and HP teams, and in different industries. Major roles I played were, ERP Section Head, Development Manager, Project Manager, Team Leader for large corporate in Gulf such as Deraah for Perfumes, Wasfat pharmacies, al Swayeh, BBC paints, Osraat Elmagd pharmacies, Adwaa Eltagmil, Al Fawzaan Group, Al Tookhi Group, Al Angari for Trading, Al Geethan for Industry And Trading, Anwal Group, Zahrat El Roda Pharmacies, IDG Constructions, Zyab Transportation, Maras hydraulics, Baja and in Egypt such as Unilever, Hutchison Ports Holding, Sara Tex, Saif for Constructions, Wady El-Nil, Target Plast, PPT, Global Sourysco, Atlantis group, Cobalin, Al Wefaak Elsaudi, Alpha Pipe, Tasneem and others.
I am currently working as Team Leader in one of the top ranked multinational companies HWL/HPH/AICT (Hutchison Port Holdings a Hutchison Whampoa Company). I leads the development of the IT strategy, architecture and governance and alignment with the business. I work with architecture-based approach in all aspects of SDLC of all technology applications including development, quality assurance and operation of the applications and deployment of new services complying with the developed business processes. Also responsible for both technical and functional support on oracle business suite (INV, PUR, EAM, HRMS) also support core system of Alexandria international container terminal CTMS “Container terminal management system”. Beside that I have strong experience in managing, designing, developing, supporting different modules of ERP systems (Oracle EBS, SAP and tailored) (Financial, Production & Manufacturing, Supply Chain Management(SCM), Hospital Management System (HMS)), leading developing team and manage projects life cycle as project manager (designing, developing, testing) also play customer management and support role also I was responsible for Software Process Improvement (SPI) process and standardization of company process to achieve the SPI Certificate and then the CMMI L2 or L3 also I have Expert knowledge of different business fields due to the variety of customers. Additional experience in analyzing business needs and modeling software modules in any business area.




	Experience Summary

	During my career, I gained and excersised strong experience in the following areas:

Development Management:
Managing development teams and Building IT architectures according to the enterprise architecture framework, for firms and companies. This utilized the broad experience in the business, solutions and the iterporability needs to guide the customers toward the best agile architecture that support the business and IT strategies. This coveres  applications architecture, delivery channels, integration and data architectures. 
Business Experiences:

Strong experience in different business’s areas due to working in differnet companies in Saudi Arabia and Egypt with state of the art technologies spanning all pashes of the software development life cycle (SDLC). Business areas like : Financial Field, Human Resource Management & PayRoll, Supply Chain & Logistics, Operation Management, Production & Manufacturing & Maintenance Systems, Constructions Affairs, Education  Management , Constructions, Retail & Whole Sale Business, Real State Business. 
Consulting: 

Consulting included functional and technical consulting  covering software solution selection based on agreed  architecture and bluerints, analysis, design, development, data migration, implementation, and testing. Worked as  consultant for requirement definition and RFP development for major clients in diferent industries.
Professional Services & Pre-Sales: 
Teamworking with sales team in proposing relevant solutions fitting each business case spanning ERP, CRM and datawarehouse, operational datastore, integration. Managing pre-sales team in assisting customers in preparation of RFP suiting their business requirements. That was through communicating with customers at all levels including C-level and proposing solutions based on their needs and presenting those solutions to the executives. 
Vendors and Sub-contractors Management: 
Vendors and sub-contractors management and assuring customer satisfcation with complete fulfillment of the customer and project requirement. I amanged large projects with major international firms involved . 
Project Management/ Alliance: 
I managed many complex applying the PM’s standards, having the responsibility of the planning, execution and closing of projects, accomplishing the stated projects objectives by developing the project plan, managing the project stakeholders, managing communication, managing the project team, managing the project risk, managing the project schedule, managing the project budget and managing the project conflicts.
Quality Assurance:
 


I  have built strong experience in quality assurance by developping, implementing, tracking and reporting on the project’s quality assurance plan (the IMPROVE Plan).
Also monitor the consistency, utility, propriety and accuracy of the project’s self-monitoring activities. 

Participate in key strategic planning, program development, implementation and evaluation committees.
Training: 



throughout my career, designing and conducting  training courses was part of my responsibilities to both customers and internally. 

	Skills

	
	· Target oriented with excellent Managerial Skills 

· Pro-active, Analytical and critical thinking and management

· Excellent interpersonal, team work, team building and motivation and problem solving skills
· Leveraging knowledge sharing and the learning organization practice within the team and company
· Ability to meet tight project deadlines and working under pressures
· Team Building, Motivation and Leading by example
· Presentation and Demonstrations Skills 

· language : English, Fluent – Arabic is the mother tongue


	Projects/Activities Samples


· MIS system to monitor and evaluate terminal operation activities
· MIS system to monitor and evaluate operation activities in the terminal through terminal operating system:

· Monitoring vessels and generate TDR (terminal departure report).

· Monitoring container storage aging for Empty/Full containers with import and export cases.

· Monitor equipment performance and its effect on terminal operation.

· Develop and apply user security system for terminal operating system.

· Develop KPI system to monitor operation performance and generate KPI’s reports to evaluate the terminal like:

· -
Gross crane productivity.

· -
Vessel operation report (QCR – GCR - VOR).

· -
Container Dwell time.

· -
Truck turnaround time.

· Terminal management system projects
· Develop on hand management system for terminal.

· ICD’s management system: to operate and handle multiple external containers depots.

· EDI integration project: project to handle CODECO, COARRI, APA (Alex port authority).

· Develop TOS billing update to segregate Maersk invoice into 3 categories (MSK, SGL, SAF) for discharge/loading invoices and shared empty pool handling.

· Develop out of gauge container handling (OOG) system.

· Develop operation stuff performance management system.

· Enhance the operating system for the RTG cranes to increase the productivity and reduce dummy shuffling and develop the monitoring system to measure project KPI’s.

· Develop cancel gates moves for unplanned/unstacked areas function.

· Integrate EBS AR module with terminal operating system.

· Develop the project of changing from DST and NON-DST for terminal operating system.

· Develop terminal operation monitoring system to summarize all billed transactions done for each vessel voyage.

· Develop container tracking web service on AICT web site.

· Upgrade the integration protocol between local systems and Hong Kong Mother Company from FTP to SFTP.

· AICT Mobile application project.

· Disaster recovery site project for ACIT.

· Many projects for terminal management in oracle EBS
· Oracle E-Business suite upgrade project from r11 to r12.

· Oracle E-Business suite r12 AP integration project: project to integrate local EBS AP system with international EBS system.

· Oracle E-Business suite r12 EAM daily performance monitoring.

· Develop special reports and personalization’s on EBS to trace purchasing requests and customs IDFs

· Develop tailored ERP package with different modules for many industries’ areas like (Construction, Healthcare, Education, Real State, Discrete Production, Process production, Logistics, FMCG and others).

· Free zone cars gate system project.

· GOIC project: project to handle all customs affairs.

	Latest assignments

	
	Team Leader - HPH – Alexandria International Container Terminal SEP 2012 till NOW
I am leading the IT applications of HPH in covering the architecture of the core business and back end applications. Building architecture, business processes, IT processes, policies and procedures, and leading implementations of the data warehouse, back end solutions, enhancments in the core business. 
Leading Technical and functional development & support on oracle business suite (INV, PUR, EAM, HRMS) also support core system of Alexandria international container terminal CTMS “Container terminal management system”. 
ERP Solution Head - InfoSysTech. IST Alexandria, EFP, HMS DEC 2010 till SEP 2012
Managing development of Financial ERP built on .NET technology with C# on SQL Server and responsible for all phases for this ERP like Designing, Development, Testing, Maintenance, also standardize business of the ERP to fit the current market requirement’s, also managing process of SPI to reach the SPI Certificate and then CMMI L2 or L3 depending on progress. My role including Project management also managing the developing and analysis team also my role also to standardize the whole development cycle for the company to achieve the SPI & CMMI.
Development Manager - ASCon Egypt/KSA Oracle Partner, BIS, UME April 2004 to DEC 2010
Managed developing team also played project management roles also Designed, developed and implemented different modules of the company ERP including Financial, Human Resource, Supply Chain, Operation Management, Production & Manufacturing Systems, Constructions Affairs, Education Management System and other modules. Dealt effectively with many customers in different business categories including Construction, Retail, Recruitment, Maintenance, Renting, Production, Education and others. Analyzed customer requirements and modeled new solutions. Additional experience in other fields as Replication, Workflow and Creating Online/Offline Sites also work on Saudi financial package and convert it to Egypt standard.

Also Participate in MDM U2K2 project and Participating in system migration project from old system to SAP called U2K2 responsible for  SAP templates for modules PP,QM,APO this including creating validation tools with java tech. and oracle DS , schemes, check data integrity, performing test cycles on SAP regarding TPR(Test Problem Report) issues for the migrated data. 



	
	

	
	TABAREK Co., Alexandria, Army IT Branch from Jul 2002 till Mar. 2004
Job Title:  System programmer/Analyst.                                   

Create company package and ERD, Also have heavy training on power builder with Sybase, Also developing and maintaining applications and participating In GOIC ERP for Al Ein Al-sokhnna Port and Port Said Free Zone Car Exit/Entrance Control System,

Responsible for area network infrastructure and all branches PC’s H/W maintenance (printers, pc) & Fiber Welding.


	
	

	Sample Courses 


	1. PMP

2. Java SE.

3. ERP Modules Business Overview.

4. SPI (Software Process Improvement) Overview - ITIDA - SECC.

5. Process & Product Quality Assurance (PPQA) - ITIDA - SECC.

6. Project Management (PM) - ITIDA - SECC.

7. Product Development 1 (PD1) - ITIDA - SECC.

8. Product Development 2 (PD2) - ITIDA - SECC.

9. Configuration Management (CM) - ITIDA - SECC.

10. Peer Review (PR) - ITIDA - SECC.

11. OAF Oracle EBS r12.
12. Oracle EBS r12 Essentials.
13. Oracle Data Guard.

14. Oracle Enterprise Asset Management.

15. Oracle Work Flow.

16. Oracle ETL & Data Ware housing. 

	

	Technology Experience Sample

	
	Oracle EBS (INV, PUR, HRMS, EAM), CTMS (Container terminal management system)

MySQL – IBM DB2.- Developer 2000, 6i, 10g (Forms Builder, Reports Builder, Translation Builder and Graphics Builder) - Oracle AS10 (Data guard – Replication) - ERD studio, Power Builder & Sybase- Programming languages including VC++ and Java SE, STRUTS, JSP, SERVLET (Eclipse server edition) - MS Project Management - Citrix & VM’s.


	References

	
	Available upon request
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