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ABSTRACT:

This study aims to identify the impact of integration between the Balanced Scorecard and
Activity-Based Costing in evaluating the performance of commercial banks. The study main
findings indicated that the flow of operational financial information from Activity Based Costing
system can be regarded as an important database for developing and improving performance,
which may be reflected into the Balanced Scorecard system, leading to improvement in the
overall organization performance. Moreover, Sudanese commercial banks depend generally on
financial analysis system to evaluate the efficiency and effectiveness of performance. The study
calls for the Sudanese commercial banks' management to establish a sub-department for costs and
take advantage of their cost accountants who occupy other jobs to apply the Activity Based
Costing system, and using the information provided by it in order to guarantee the supervision of
the cost of banking services. Furthermore, banks administration should be serious about
improving the currently applied assessment systems in order to ensure the improvement of the
decision-making process.
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ABSTRACT:

The purpose of this study is to examine the impact of using target costing method on
reduction of manufacturing costs in Sudanese Industrial Companies operating in Khartoum
State; as well as exploring the extent of adoption of this method by these companies. For this
purpose, the researchers distributed (120) questionnaires, whereas (90) of them were
retrieved, which amount to 75%. The study used SPSS program to analyze its results through
calculating means, standard deviations, Chi-Square, and percentages. The study results
indicated that Sudanese Industrial Companies don’t use the target costing method in pricing
their products despite the existence of some practical practices for this method. In addition,
the adoption of this method will provide adequate information for supervising and reducing
industrial costs. Furthermore, achieving the target profit margin require reducing the overall
industrial costs. The study concludes that the major reasons behind not using the target
costing method can be attributed to the inadequate knowledge about this method and the
various merits it possess, the lack of support from the higher management for applying
modern techniques in cost management, besides the adoption of traditional costing method in
calculating and managing industrial costs by most of the Sudanese Industrial Companies. The
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ABSTRACT:

This study reviewed the impact of value engineering technique on reducing of manufacturing
costs at Giad industrial group, also, it aimed to explore the reasons behind not adopting the value
engineering technique by the company. For this purpose the researchers distributed (130)
questionnaires, while (105) questionnaires were retrieved representing (81%) of the total sample.
The study used SPSS program to arrive at the results of the study by calculating mean, standard
deviations, chi-square, and percentages. The study results indicated that Giad industrial group
doesn’t adopt value engineering technique in measuring and reducing the cost of its products,
although the adoption of value engineering technique may provide useful information for
controlling and reducing manufacturing costs. Moreover, achieving profit requires reducing the
overall costs of industrial elements. The study concludes that the major reasons behind not
adopting value engineering technique at Giad industrial group can be attributed to the lack of
knowledge about value engineering and its merits; besides the lack of support from the top
management at the company for the application of this technique. Furthermore, Giad industrial
group uses the absorption costing and break-even point analysis rather than value engineering
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