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Mohamed ElSaadany is talented in project management, planning, and cost engineering. He is a civil engineer with experience in different types of projects such as residential buildings, harbors, terminals, infra-structure, petrochemical plants, security buildings, and hospitals.
 He is certified as project management professional (PMP) and risk management professional (RMP) from Project Management Institute PMI. Also, he is Certified Cost Professional (CCP) from Association for The Advancement of Cost Engineering AACE. He is certified as Professional Engineer from the Saudi Council of Engineers (SCE-PE).

Special Skills:

· Developing of planning & cost systems including sheets, reports, dashboards, and work flow.
· Improvement of current processes and reports.

· Development of Dashboards.

· Stimulation of team members and raise their spirit.
· Lecturing & Training for (PMP – Cost – Primavera).
· Preparing of Technical Presentations.

Technical Skills:

· Planning & Scheduling

· Cost Engineering

· Earned Value Management

· Cash Flow and S-Curves

· Project Control

· Primavera P6 / MS Project / PCM

· Time Schedules
· Technical Reports and Presentation

· Quantity Surveying

· Resource Planning and Control

· Project Control & Progress Update
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1- June 2016 (Current)

Hill International: Project Management Services for Dur Hospitality.

Role: Sr. Planning Engineer

Responsibilities:

· Development of schedule baselines for all the projects in the company including design, procurement, construction, and FF&E.

· Supporting the development of projects charters.

· Preparation of dashboards for under construction projects.

· Development of a weighing system for percent complete measurement.

· Configuration of the bi-weekly reporting system.
2- May 2015 till May 2016
Hill International: PMO for MOH Program, KSA (SR 3.1 Billions).

Role: Sr. Planning Engineer

Project Scope: Construction of 9 Hospitals.
Responsibilities:

· Preparation of Monthly Report.

· Review of time schedules / updates.

· Evaluation and recommendation of EOT claims.

· Preparation and updating of Dashboards.

· Attend and support in the bi-weekly meetings.

· Follow up project progress.

· Maintain PMWeb information updated.
Major Achievements:

· Creation of project Dashboards.

· Improvement of Monthly Reports.

· Integration of project information.

· Stimulation of team members to raise their spirit for improvements.

3- May 2008 till April 2015
Khatib & Alami: Consultant for Ministry of Interior Developmental Program, KSA (SR 2.5 Billion).
Role: Sr. Planning Engineer

Project Scope: Construction of 127 security projects with construction budget of SR 2.5 billion which are distributed all over the kingdom in all the regions of KSA.
Responsibilities: Planning Engineer working in the Program main office and responsible for project control works, revision of contractors time schedules, preparing financial studies, cash flow reports, earned value reports, work progress reports, forecasting reports, variance analysis, and resource allocation studies.
Major Achievements:  

· Standardization of total reporting system

· Data synchronization with all regions using web based spreadsheets for communicating all types of data like time schedules baseline/updates, change management, invoices, technical submittals, progress reports, QC reports, letters, and daily pictures). 
· Preparing hundreds of documents including plans, reports, estimations, graphs, KPI reports, dashboards, presentations, cash flow reports, invoices, mind maps, corrective actions, QC forms, work-flow processes, and others.
· Developing software solution to manage correspondences (sent, received, open, BIC reports).
· Sharing in initiating and operating of primavera contract manager PCM.
4- October 2007 till May 2008
Techint Cimi Montubi: Damietta  Methanol Project ($ 1.1 Billion).
Role: QC Civil Engineer
Responsibilities: Inspection of civil work, supervision of laboratory & concrete batch plant, and preparing QC reports.
5- June 2006 till October 2007
Moharram Bakhom Consultant: Alex Container Terminal (EGP 130 Millions).
Role: Assistant Resident Engineer
Responsibilities: Inspection of civil and infra structure work, preparing time schedules baseline, progress tracking, variance reports, and as-built drawings revision.
6- May 2005 till May 2006

MAK for Real Estate: MAK Paradise Resort (EGP 2.7 Millions).
Role: Site Engineer
Responsibilities: Construction work at the site, preparing QS sheets, invoices, pricing, and preparing progress reports.
7- November 2003 till May 2005

Modeco for Contracts: Dream Tower, Fever Hospital, Pearl Mosque (EGP 5 Millions).
Role: Site Engineer
Responsibilities: Execution of site work, preparing quantity surveying sheets, and preparing weekly & monthly reports.
8- May 2003 till October 2003

Engineering Contracting Office: Mobil – Oil Warehouse Upgrade (EGP 5 Millions).
Role: Site Engineer
Responsibilities: Execution of site work, preparing quantity surveying sheets, preparing weekly reports, and preparing/updating time schedule.
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Graduation
· B.Sc. of Civil Engineering June 2002, Alexandria University, grade Good.
· M.Sc. in PMO & Program Management (remaining the discussion).
Certification

· PMP Certification : 1374339 
· PMI-RMP Certification: 1678930

· CCP : Certified Cost Professional (From AACE) Certificate No. 4024   

· SCE-PE : Professional Engineer from Saudi Council of Engineers (No. 97001)

Professional Development
· Project Management Program (6 courses ) in American University in Cairo ( PRMG )

(1) Project Bids & Contract, 
(2) Quality Engineering,

(3) Feasibility Study

(4) Project Budget & Financial Control

(5) Time Management

(6) Resource & Cost management
· M.Sc. Courses (9 courses) in Helwan university

· Several Courses including: Primavera P6, EOT, Project Management, Scheduling, Risk Management, MS-Project, Cost Engineering, and Fidic.
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Project Management

· Development of PM plans, Time Schedules, Resource Evaluations, Configuration Systems, Technical reports, and Presentations.

· Time Extension Evaluation – Preparing of Invoices – Assistance in Claims Evaluation.
Computer:

· Primavera P6 – PCM – MS Project

· MS Office (Word, Excel, Access, Power Point) - AutoCAD (2D)
· Also some knowledge of Photoshop, flash, 3DMax, and Visual Basic
Languages
Fluent Arabic and Excellent in English
IELTS Certificate "Academic Module" – (Score: 6)
Other skills
I'm active, can work under pressure, and able to be a member of a team-work.
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· Membership in PMI since July 2009

· Membership in AACE since November 2011

· Member in Saudi Council of Engineers since 2012

· Member in Egyptian Syndicate of Engineers since 2002

· Member in Egyptian Engineers Association in Riyadh since 2011
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· Paper Title: PMO Critical functions needed to overcome project delay in public sector, submitted to the 4th EEA Annual Conference on 15th -17th May 2013.
· Paper Title: A Guide to Project Risk Management, submitted to Helwan University on 10th May 2014.
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Date of Birth
: 20/10/1980

Nationality
: Egyptian
Marital Status
: Married
Military Service
: Exempted

Driving License
: Available
Interests
: Reading, swimming, facebook, picnics, basketball
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