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Abstract:

This research refers to the role of strategic planning and its impact on
crisis management in the shadow of Corona, where the role of strategic
planning is evident as it is an important tool possessed by senior
management in all institutions, especially industrial ones, which enables
it to cope with crisis that occurs as a result of changes and
developments in its internal and external environment Especially in light
of Corona’s pandemic because of its impact on its ability to achieve its
industrial objectives,

The researcher adopted a descriptive approach method where a group
consisting of five industrial companies was chosen to be a field for
research and the questionnaire was used as a main tool to collect data
and information in the practical aspect of research, and for Achieving the
goals and hypotheses of the research The researcher has set a
hypothetical model that clarifies the nature of the relationship between
the independent and approved variables of the research. The crisis for
the researched companies, and in light of what was reached, the
researcher presented a set of proposals was Most notably, the necessity
of activating the role of senior management in adopting strategic
planning so that industrial companies, especially those researched, can
manage potential crises.
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