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Innovation is a prerequisite for small businesses to achieve long-term viability. While
we highlight the importance of leadership within small firms in order to create and
promote a climate conducive to innovation, we are looking at evidence linking
specific leadership features and innovation is not available. We are looking at the
influence of individual entrepreneurs to encourage the creation of new products
within companies. An analysis of the responses gathered from Empretecos suggests
that leadership, negotiation and organizational effectiveness affect the creation of new
products. Specifically, we find evidence to support the idea that inspiring small
business leaders who negotiate competitively, and who lead effective organizations,
are creating environments that are likely to result in new product innovations. So we
will focus on three main dimensions of leadership: (The method of driving, the
technique of detail, effectiveness, which has an impact in the innovation of new
products. The research has been extensively examined by the impact of leadership on
the ability of small firms to innovate successfully. In particular, the results suggest
that inspiring leaders are motivating small firms to innovate, the competitive entry
point for the various negotiations involving small business leaders whose limited
resources can be tapped to improve innovation. The research provides evidence that
the performance of small businesses in terms of innovation is driven by leadership
and provides a framework for a better understanding of this fundamental aspect of
innovation in small business.

Keywords: Small business leadership, innovation effectiveness, negotiation.
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