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The Impact of Workplace Organization on Achieving Competitive Advantage:
A Case Study at the Yemeni National Company for Sponge and Plastic
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Abstract :

The study aimed at investigating the impact of Workplace Organization on Achieving
Competitive Advantage at the Yemeni National Company for Sponge and Plastic Industry (NCSPI).
The study followed the descriptive and analytical method. A questionnaire was used for collecting the
data. After analyzing the data, the study findings revealed that there was a significant positive effect of
the Workplace Organization on Achieving Competitive Advantage in the NCSPI. It was recommended
that need to strengthen any act leading to standardization and the use of best practices in the
workplace, by writing and documenting all the necessary steps to accomplish any activity efficiently
and effectively, will be reflected on Achieving Competitive Advantage.

Keywords: Workplace Organization; Competitive Advantage; Yemeni National Company for Sponge
and Plastic Industry.
JEL Classification Cods : L23, D41.
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