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Human capital and its role in achieving institutional excellence in banks

operating in Dora (Palestine)
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Abstract: The study aimed to identify the components of human capital and its role in
achieving institutional excellence in banks operating in the city of Dura, Palestine.
The study followed the descriptive and analytical approach. The sample of the study
consisted of (51) bank workers working in five banks in Dura. The questionnaire was
used as a tool to collect data. The results of the study showed that the reality of human
capital in banks is very high, and the components of human capital came in order:
(skills and abilities, knowledge, practical experience). The results also indicated that
institutional excellence is high in all its fields. The results also showed a strong and
statistically significant correlation between the components of human capital, the
overall degree, and the achievement of institutional excellence. The results of the
study showed that there are no statistically significant differences in the role of human
capital in achieving institutional excellence in banks operating in the city of Dura due
to variables: (gender, age, academic qualification, job title, and bank type). Whereas,
the results showed that there are statistically significant differences in the role of
human capital in achieving institutional excellence according to the years of
experience variable and for the benefit of those whose experience was (15 years or
more). The study came out with a number of recommendations, the most important of
which are: (Enhancing the practical experience of bank workers through job rotation,
increasing focus on new workers through training and providing them with the
necessary expertise, paying more attention to bank workers because of their effective
role in achieving institutional excellence).

Key words: Human capital, institutional excellence, banks.
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