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Total quality as a mediating variable to reach competitive advantage
and organizational excellence.

Abstract:

In an environment characterized by change and intense dynamism, with the
beginning of the twenty-first century and the acceleration of events, and in
light of the knowledge economy, globalization, sharp competition and the
revolution in information and communication systems, and as a result of the
pressures imposed by these events, institutions had to shift towards new
organizational patterns that are flexible and focus on achieving quality In
order to reach the achievement of competitive advantage and thus achieve
institutional excellence in light of the multiplicity of institutions, thus
achieving comprehensive quality is a major and basic requirement, to
achieve competitive advantage and institutional excellence, and the research
paper concluded that comprehensive quality is a new way of thinking
regarding the management of organizations. Total quality in promoting the
concept of full commitment to customer satisfaction through continuous
improvement and creativity in all aspects of work, and total quality is a
basic requirement to achieve competitive advantage, through the
development of processes and continuous improvement on products, and
this in turn maximizes performance, which leads to organizational
excellence, and until organizations reach To achieve organizational
excellence, excellence must be achieved in all areas of the organization, the
first of which is leadership excellence, which in turn strengthens For human
excellence that leads to achieving excellence in service provision and
product quality, and organizational excellence will not be achieved without
achieving total quality in organizations, and it has also been shown that it is
not necessary for an organization that has a competitive advantage in its
products and services to have institutional excellence, so you may have
obtained That competitive advantage through its uniqueness in the service
or product it offers).

Keywords: Total quality, Competitive advantage, Organizational
excellence.
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