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Mechanisms for Applying Tools of Strategic Formulation Stage
in Arab Universities
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Abstract:

This  study aimed  at

identifying the mechanisms for
applying  tools  of  strategic
formulation stage by which Arab
universities can adopt during
preparing strategies, and providing
practical  examples of  these
mechanisms. The descriptive
analytical approach was used. After
reviewing the literature and related
studies, a number of results were
reached, most notably: The strategy
formulation mechanisms consist of
five sub-phases. Each stage includes
a number of strategic tools: (1)

strategic position stage: to be carried

out according to three strategic
matrices: external factors assessment
matrix, internal factor matrix and
external internal matrix; (2) the
strategic options phase: according to
the Ansoff matrix; (3) the strategic
alternatives phase: carried out in
accordance with the TOWS matrix;
(4) strategic  selection phase:
according to the quantitative strategic
planning matrix; and finally (5) the
strategic assessment phase: to be
carried out in accordance with three
criteria which are: acceptability,
feasibility, and suitability.
Keywords: Strategic
Formulation - Strategic Formulation

Stages - Strategic Formulation Tools.
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STAGE 1: THE INPUT STAGE

External Factor Competitive Internal Factor
Evaluation (EFE) Profile Evaluation (IFE)
Matrix Matrix (CPM) Matrix

ZFEDPA A B SO [ CRPIVE STAGE 2: THE MATCHING STAGE

Strengths-Weaknesses-  Strategic Positionand  Boston Consulting Internal-External Grand Strategy
Opportunities-Threats  Action Evaluation Group (BCG) (IE) Matrix Matrix
(SWOT) Matrix (SPACE) Matrix Matrix

ety gL STAGE 3: THE DECISION STAGE

Quantitative Strategic Planning Matrix {Q5PM )
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