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Research Summary:

This current research aimed to determine the competencies of the strategic
planning needed for the administrative leaders at the University of Ibb, from
the perspective of a number of administrative leaders at the University of Ibb,
and a number of specialized academics in Yemeni universities. The researcher
used the descriptive method to achieve the research objectives, and in keeping
with the research methodology and the nature of it,s problem, the researcher
used the method of "Delphi modified" which aims to make a collective
decision. The original research community is represented by academic experts
at Yemeni universities. The researcher chose an objective sample of this
research from experts who represent the original research community to
ensure the selection of experts from different bodies, including 10 Yemeni
public and private universities as well as the Academic Accreditation Council.
In order to achieve the objectives of the research, the researcher used a
closed questionnaire, as required by the method of "Delphi modified",
included (76) article covering six areas. (The competencies of the strategic
planning planning - the competencies of the strategic environmental analysis
of the university - the competencies of the formulation of strategic directions -
the competencies of the preparation of the strategic plan - the competencies of
the implementation of the strategic plan - the competencies of the control and
evaluation of the strategic plan). In the light of the research objectives, the
researcher used the Statistical Syster Program (SPSS) in the analysis of
research data. The study concluded with a number of results, the most
important of which were: the approval of the experts who are highly involved
in the strategic planning competencies required for the administrative
leadership at Ibb University, with the approval of (98.38%) of the sample
members (experts). The researcher concluded with a number of
recommendations, the most important of which are:
- Monitoring a full budget for the preparation, implementation and
evaluation.
- Grant full powers to the team preparing the plan so that they can implement
the plan without obstacles.
The researcher also presented number of proposals, the most important of
them are: Making a field study aimed to build a proposed training program to
develop the strategic planning competencies necessary for the administrative

leadership in Yemeni universities.
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