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ABSTRACT

The problem of this study is summarized in the failure of the institutions of Khartoum State, Sudan,
to apply continuous improvement methodologies, and this in turn leads to a waste of resources in the
various institutions of Khartoum State and their failure to employ them in optimal employment. Quality,
Excellence Model, Kaizen, a model, a field study on a sample of institutions in Khartoum State, Sudan.
Which aims to know whether government institutions apply continuous improvement methodologies or
not? And its current position on these methodologies, and its future vision of continuous improvement
through the application of different quality systems, the researcher followed in this study the descriptive
and analytical approach, and also used a number of data collection tools in scientific research,
observation, interview and questionnaire newspaper, the sample size reached 50 employees distributed
over Five institutions with ten employees per institution, representing the entire research community,
and the questionnaire was distributed to the respondents by the researcher personally, and then it was
collected and analyzed by a computer via the statistical package for social science program (spss). Using
statistical methods, and after analysis, the study reached results and conclusions, which are summarized
in:

-There is a commitment by the top management to implement the quality system in government
institutions.

There is a commitment to some extent on the part of employees to implement the quality management
system in government institutions.

There are approved methodologies for the Operations System in the Khartoum State Health Insurance
Authority.

-There is no application of the Kaizen methodology in institutions: the Sudanese Electricity Distribution
Corporation, the Ministry of Human Development and Labor, the Ministry of Industry, and the Ministry
of Urban Planning. Only applied in the health insurance authority.
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