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Abstract- The research seeks to give a detailed description of the current state of affairs within the local authorities in
Palestine. Notably, the issues that are explicitly addressed are how the pandemic has affected the local authorities' capacity
to offer essential services to the citizens. A conceptual frame is extensively used to facilitate a proper understanding of the
extent to which the pandemic has negatively impacted the local authorities' abilities. Also, the crucial roles, such as
environmental services, water services, solid waste elimination, among others, are equally mentioned to ensure that one
understands how the pandemic has limited the delivery of these services. Additionally, the challenges facing the local
authorities in the face of this pandemic are equally highlighted. Finally, a recommendation section is included to address
some of the measures that the local authorities can implement to prevent the effects associated with the occurrence of the

pandemic.
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1. INTRODUCTION

The local authorities in Palestine are facing a myriad of
challenges at the moment. Some of these challenges arise
from the occurrence of the global pandemic (COVID-19)
while others arise from the poor management systems
adopted by these local authorities. The local authorities
are tasked with the strict responsibility of ensuring that
high levels of environmental health standards are adhered
to by the citizens. Also, the local authorities are supposed
to ensure that high levels of cleanliness are maintained.
However, at the moment the capacity of these local
governments has been extensively impaired leading to a
lot of challenges. However, the implementation of
strategic action can restore normalcy in major cities
within Palestine.

The functioning of the local authority is one of the
significant issues that have been adversely affected by the
existence of the global pandemic COVID-19. The local
authorities in Palestine are tasked with the vital
responsibility of ensuring that certain essential services
meant to make the environment safe are expertly carried
out (Muller & Zahda, 2018)[15]. These services entail the
proper disposal of waste, regular supply of water, among
others (Atia & Herrold, 2018)[2]. However, since the
onset of the pandemic, the local authorities in the country
have faced severe challenges that have limited their
capacity to carry out these services. The underlying
reason behind the change is because the pandemic has
limited the proper work of people and the staff members
who are required to delegate different roles aimed at
enhancing the environmental aspects of individual
communities. Additionally, concerning the measures
aimed at mitigating the effects of the pandemic, the local
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authorities in Palestine are tasked with crucial
responsibilities regarding the implementation of the
measures aimed at reducing the consequences of COVID-
19. Additionally, the local authorities act as a link
between the government and the members of the
community to facilitate proper delivery of the essential
services aimed at reducing the spread of the pandemic.
Notably, the government of Palestine has initiated a
strategic framework aimed at enhancing the levels of
sanitation, provision of essential services, and other health
promotive activities to enable the citizens to attain their
optimal health potential.

2. REVIEW OF LITERATURE

2.1.Roles of Local Authorities

The local authorities are tasked with the provision of
essential environmental services. These environmental
services aim at enhancing the levels of sanitation to
reduce the levels at which the pandemic can spread. These
services include a proper collection of different kinds of
waste that can deteriorate the status of the environment.
The local authorities are equally

supposed to facilitate the transportation of the waste
products to their appropriate locations to ensure that the
members of the population are exempted from any
adverse harm (Farsoun, 2018)[7]. Additionally, the proper
distribution of wastewater is a crucial responsibility of the
local authority as it relieves the citizens from the health
implications associated with poor management of waste.
Moreover, the local authority has a crucial responsibility
of ensuring that there is a continuous supply of electricity.
A constant amount of power is expected to ensure that the
services offered in the various health facilities are carried
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out without any form of disruption. Notably, a disruption
of the electricity supply can make prevent health facilities
from providing the medical interventions meant to treat
the affected individuals. Also, the supply of electricity
would promote proper communication, thus ensuring that
the citizens receive the right information that they can use
in the prevention of the pandemic.

The local authorities also have a supervisory role of
ensuring that the citizens adhere to the government
regulations that are aimed at preventing the spread of the
pandemic. These measures include adherence to the food
safety precautions that enhances the levels of sanitation.
Thus, the local authority is supposed to ensure that
entities selling food outlets use the correct storage
facilities (Liu & Ma, 2016)[12]. Also, the local authority
is required to ensure that the citizens adhere to the social
distancing measures aimed at preventing the spread of the
pandemic. A whole body of knowledge exists, which
describes the crucial roles that local authorities need to do
in the face of a global pandemic. Notably, the local
authorities are supposed to promote community
participation by integrating the members of the
community in the government interventions aimed at
protecting the citizens from the effects of a pandemic.
Community involvement and participation is known to
enhance the effectiveness of public health interventions as
it increases peoples' levels of acceptance.

The local authorities are equally supposed to ensure that
the solid wastes are adequately discarded in the right
location. The proper management of solid wastes is
expected to promote safety in the environment (Salem et
al., 2020)[20]. Consequently, safety in the environment
would ensure that other services, such as the movement of
essential health services and other interventions aimed at
preventing the spread of the pandemic.

3. METHODOLOGY

3.1.Conceptual Framework Illustrating the
Challenges Affecting the Local Authorities
There are specific challenges that affect the local
authority's capacity to provide the essential services
aimed at preventing the spread of the pandemic. These
challenges create different kinds of barriers that may limit
the local authorities from effectively delivering their
essential services to the population. The issues range from
inappropriate  financial planning, allocation, and
management (Carter & Martin, 2016)[6]. Also, there are
issues involved in the transportation of the wastes that can
limit the attainment of the right environmental conditions.
Limited community participation also poses a
considerable challenge since the lack of community
involvement may limit the achievement of government
objectives meant to reduce the spread of the pandemic.

3.2.Financial Problems

Limited financial capacities are a severe threat affecting
the implementation of the services that the local
authorities are required to do. Notably, essential services
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such as the transportation of different kinds of waste
require financial allocation. Also, the securing of lands
where the waste materials can be placed equally requires
a large amount of case (Asfour & Zourob, 2017)[1].
However, since citizens have opted not to pay taxes since
the onset of the pandemic, the local authorities have not
been able to have the financial resources needed to carry
out some of these activities. The financial incapacitation
has also prevented the local authorities from paying their
workers who conduct inspections, cleaning, among other
essential services. As a result, financial incapacitation has
put the local authorities in a situation where they cannot
adequately meet the needs of the community as far as the
management of the pandemic is concerned. Notably, in
public health promotion, limited financial capacity,
among the local authorities, can profoundly limit the
attainment of the intended objectives since the local
authorities are required to implement the government
strategies at the grassroots levels.

Additionally, the national government has not provided
any form of financial support to facilitate the
implementation of some of the strategies meant to disrupt
the spread of the pandemic. According to the provisions
of the government directives, the local authorities are
required to use their money to provide -curative,
preventive, and promotive services meant to protect the
people from the effects of the global pandemic (Michel &
Rouot, 2018)[14]. Notably, the money that the local
authorities have at their disposal cannot facilitate the
implementation of some of the measures that the
government has put in place to prevent the spread of the
pandemic. For instance, the money is needed to conduct
some of the health educational forums where the citizens
are sensitized about what they are required to do to curb
the spread of the pandemic. In an ideal situation, the
national government is expected to provide the financial
resources needed to support the advisory measures aimed
to prevent the spread of the pandemic. Also, since the
pandemic is a threat to the national health system, the
national government is required to fund the initiatives that
they put in place to enhance their levels of effectiveness.
Ideally, in disaster mitigation, the appropriate allocation
of funds usually corresponds to an increase in the
effectiveness of individual interventions. For that reason,
it is apparent that the government's inability to support the
local authorities financially causes a significant challenge
as it limits the implementation of the strategies put in
place to reduce the impact of the pandemic.

Moreover, inappropriate management of the funds among
the local authorities has equally posed a significant
challenge. A large section of the officials has been
reported to use the funds for purposes that they are not
meant for implementing the government directives a
considerable challenge (Kirschenbaum, 2019)[11]. The
wrong utilization of these funds is expected to pose a
challenge, especially when the local authorities attempt to
implement the measures aimed at enhancing the levels of
sanitation. For instance, the embezzlement of funds may
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make the local authorities lack the money that is needed
to transport different kinds of waste within the
community.

3.3.The Challenge of Transporting Waste in
Light of the Closure

The closure of certain services within major cities in
Palestine has limited the transportation of waste across
major cities in the country. The shutdown has equally led
to the accumulation of garbage in various sites, making it
tough for the local authorities to transport these wastes
adequately (Barak, 2016)[3]. Notably, since the onset of
the pandemic, the workers who are tasked with the
responsibility of ensuring that the cities are clean have not
been able to do their duties for fear of being infected.
Consequently, the few who are there cannot effectively
transport the waste leading to their accumulation. These
accumulations have created ugly scenes around the cities
since the trash takes an extended period before being
transported to the appropriate sites. Therefore, the closure
associated with the existence of the pandemic has
extensively limited the transport and management of
different kinds of waste in most of the cities.

3.4.The Limited Capacity of the Health
Department Staff

The occurrence of the pandemic has also affected the
functioning of the health department within the local
authorities. The health department extensions are tasked
with the responsibility to ensure that the public health
measures are entirely adhered to by all the members of the
community (Giacaman, 2019)[8]. These public health
measures are meant to promote the levels of sanitation,
thus ensuring that high levels of health standards are
maintained within the country. However, after the onset
of the global pandemic, the health sectors within the local
authorities have not been able to operate effectively,
leading to the disruption of some of their services. Several
factors can explain the reasons behind the disruption of
these services. For instance, as a result of the interruption
of the movements, some staff members responsible for
the administration of public health services may find it
hard to access their offices (Giacaman, 2019)[8]. Also,
because of the fear associated with the high infection rates
among the people, some staff working in the health
department may opt not to show up at work, thus limiting
the local authority's capacity to offer the essential health
services meant to promote the lives of the citizens. The
absence of these workers makes waste management,
sterilization, and cleaning a challenge making the cities to
be in the wrong states. Therefore, based on the argument
above, it is apparent that the onset of the global pandemic
has limited the local authority's capacity to promote the
attainment of the highest health potential.

3.5.Citizens Dissatisfaction with the Services
Offered by the Local Authority

A large section of the citizens has shown a lot of
dissatisfaction concerning the services offered by the
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local authorities. These levels of dissatisfaction have
made the local authorities lose their confidence in the
work that they do to improve the lives of the citizens
(Qaddummi & Almahoud, 2019)[18]. Notably, in public
administration, high levels of satisfaction among the
citizens are expected to make the service providers
appreciate the crucial role that they play in the lives of the
citizens. However, as far as the local administration in
Palestine is concerned, the limited satisfaction has
disrupted the morale of the local authorities as some staff
members believe that they have lost the trust of the
citizens.

3.6.Citizen's Dissatisfaction with the Aids
Provided by the Local Authorities

The ministry of the local government has partnered with
community members by forming different committees to
facilitate the identification and distribution of different
kinds of help to the members of the community. The
people who are prioritized in this program are the
vulnerable members of the community who cannot
correctly sustain themselves in the face of this pandemic
(Mustafa, 2018)[16]. Ideally, the existence of disaster is
expected to disrupt economic progress, thus affecting
people's financial incomes. As a result, the local authority
has resorted to the provision of certain essential items to
the needy citizen to protect them from the adverse effect
of the pandemic on the economy. However, the citizens in
various communities have cited that the help they get
from the local authorities is not sufficient as it cannot
meet all their needs (Machado et al., 2019). This level of
dissatisfaction regarding the aids offered by the local
authorities has made the local authorities lose their
confidence regarding the essential services that they
provide to the needy members of the society.

3.7. Absence of Real Municipal Strategies

The local government has not been able to formulate new
strategies that can enhance its duties in the face of the
global pandemic. Notably, in the event of disasters, the
local authority is expected to make some necessary
adjustments regarding the services it does to the citizens
to reduce the impacts of the pandemic (Imperiale &
Vanclay, 2020)[10]. For instance, the implementation of
the existing policies regarding the administration of
essential functions is not as effective as they would be
should if the pandemic was non-existent. However, the
local government has not developed the right measures
that would enable itself to maintain the provision of these
services. Additionally, the local authorities mainly depend
on the strategies issued by the national government even
if some may not be applicable in their situation.
Therefore, the local authorities' inability to formulate their
approach to enable them to delegate their roles effectively
has been a significant challenge since the onset of the
pandemic.

©
TechMind Research Society

2222 |Page



]TECHMIND

A
ISSN:

International Journal of Management Excellence
Volume 15 No.2 August 2020

4. DATA ANALYSIS

Depending on the type of your research paper, data
analysis instruments and operations limited to SWOT
Analysis  (Strengths, Weakness, Opportunities and
Threats) which is a form of a qualitative data analysis.

5. RESULTS

There is a need to formulate the right measures that can
enhance the capacity of the local authorities to deliver
essential services meant to improve the living standards of
the citizens. These strategies will effectively address some
of the challenges that these local authorities have faced
since the onset of the pandemic. Notably, in public
administration, capacity building is known to enhance the
abilities of the local authorities hence making them
deliver their services efficiently. Therefore, specific
measures will have to be adhered to to ensure that these
services are provided in such a way that they meet all the
needs of the citizens.

Adoption of the Right Strategies

The local authorities need to formulate clear strategies
that would make them maintain their services even in the
existence of the pandemic. There is a need to form a
robust strategy that can facilitate proper collection and
disposal of wastes to prevent them from accumulating in
significant cities (Blackman, 2016)[4]. Also, the staff
members working in the local authorities should be
exempted from some of the restrictions put in place to
minimize human movement. Consequently, these staff
members will have the capacity to do their duties
effectively, thus promoting the levels of sanitation and
safety in the cities.

Strengthening the Roles of Public Relation and Media
The local authorities need to strengthen the roles of public
relations and media personnel to promote the distribution
of the right information regarding the maintenance of the
environment. These media platforms should educate the
citizens on the need to keep their cities clean as a method
of preventing the spread of infectious diseases (Goh &
Pang, 2016)[9]. Also, the citizens should be taught the
recommended techniques of handling waste to prevent
them from accumulating along the roads and other
sections of the city. These forms of communication can be
useful if the public relations and the media is sufficiently
empowered.

Provision of Financial Support

The national government should provide the local
authorities with a sufficient amount of capital to enhance
their capacity to delegate the duties assigned to them. The
provision of enough financial support would enable them
to fund the transportation of the waste from the cities to
the designated sites, thus promoting the levels of hygiene.
Monitoring and Evaluation

The national government needs to formulate a team that
can strictly monitor whether the local authorities are
working in line with government strategies. Proper
monitoring and evaluation are expected to ensure that the
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government directives are appropriately implemented
(Saadeh & Khatib, 2019)[19]. Consequently, the local
authorities are likely to meet the needs of the citizens
leading to higher levels of satisfaction.

Documenting the Bilateral Coordination between the
Local Authorities and the Ministry of Local Government
There is a need to document the relationship that exists
between the local authorities and the ministry of local
government to promote the capacity of the local
government. Arguably, a proper relationship between the
two parties would enable the local authorities to gain
sufficient support that would allow them to attain some of
their objectives much easily.

Opening Doors for Loans

The national government needs to create avenues where
the local government can secure loans to facilitate the
smooth running of their objectives. At the moment,
limited financial capacity is a significant challenge as it
prevents the local authorities from financing different
kinds of activities, such as the movement of waste, among
others. Therefore, the national government needs to
collaborate with money lending institutions to facilitate
the transfer of those funds.

Expansion of the Powers of the Local Authorities

The powers bestowed to the local authorities should be
expanded to ensure that their jurisdiction covers an
extended area. For instance, the local authorities should
be given powers to initiate strict measures should certain
entities fail to pay their taxes. As a result, an improvement
in revenue is likely to be assured, making the local
authorities gain the ability to finance their objectives. The
objectives, in this case, refers to the environmental
services that they are tasked to provide to ensure safe
coexistence of the citizens.

Provision of Financial Support

The local authorities are supposed to be provided with
sufficient capital to enhance their self-reliance. Increased
self-reliance is likely to enable them to delegate their
roles in ways that can yield greater satisfaction among the
citizens (Bondaruk, 2017)[5]. Consequently, the local
authorities will gain the trust of the citizens leading to
elevated levels of confidence.

Active Role in Public Policy and Planning

The local authorities should be given an active role in
policymaking, planning, and decision making regarding
the issues to do with economic development. The
problems that should extensively be addressed in these
discussions are political, social, and economic factors
affecting people in various community setups (Peterson &
Heurken, 2018)[17]. As a result, the local authorities are
expected to charter their agendas in ways that can lead to
some improvements in their sectors. chosen methodology.

6. DISCUSSION

This is where you will be discussing more of the results of
your research, its implications on other fields as well as
the possible improvements that can be made in order to
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further develop the concerns of your research. This is also
the section where you need to present the importance of
your study and how it will be able to contribute to the
field.

7. CONCLUSION

Conclusively, the local authorities in Palestine are facing
severe challenges that are affecting their capacity to
deliver their services appropriately. The services offered
by the local administrations include the supply of water,
environmental services, waste disposal, among others. At
the moment, limited financial capacity, lack of support
from the national government, the onset of the pandemic,
among other factors, have posed severe challenges to the
local authorities, thus disrupting their capacity to offer
proper services. However, there are a series of actions that
can be applied to reduce the impact of some of these
challenges on local authorities. These actions, if properly
implemented, can enhance the capacity of the local
authority to offer proper services to the people despite the
existence of the pandemic.

8. REFERENCES

[1] Asfour, O. S.,, & Zourob, N. (2017). The
neighbourhood unit adequacy: An analysis of the
case of Gaza, Palestine. Cities, 69, 1-11.

[2] Atia, M., & Herrold, C. E. (2018). Governing through
patronage: The rise of NGOs and the fall of civil
society in Palestine and Morocco. VOLUNTAS:
International Journal of Voluntary and Nonprofit
Organizations, 29(5), 1044-1054.

[3] Barak, O. (2016). Toward a shared vision of Israel
and Israel/Palestine. Israel and Palestine: Alternative
Perspectives on Statehood, 271.

[4] Blackman Jr, W. C. (2016). Basic hazardous waste
management. CRC press.

[5] Bondaruk, T. G., & Bondaruk, I. S. (2017). State
regulation of financial support of municipal authority
under decentralization conditions. Scientific Bulletin
of Polissia, 12.

[6] Carter, P., & Martin, G. (2016). Challenges facing
Health watch, a new consumer champion in England.
International Journal of Health Policy and
Management, 5(4), 259.

[7] Farsoun, S. K. (2018). Palestine and the Palestinians:
A social and political history. Routledge.

[8] Giacaman, R. (2019). Reflections on the meaning of
'resilience’ in the Palestinian context. Journal of
Public Health, 42(2), 440.

[9] Goh, D., & Pang, N. (2016). Protesting the Singapore
government: The role of collective action frames in
social media mobilization.  Telematics and
Informatics, 33(2), 525-533.

[10] Imperiale, A. J., & Vanclay, F. (2020). The
mechanism of disaster capitalism and the failure to
build community resilience in  post-disaster
situations: Learning from the L'Aquila earthquake.

o

Disasters.
https://onlinelibrary.wiley.com/doi/abs/10.1111/disa.
12431.

[11] Kirschenbaum, A. (Ed.). (2019). Chaos organization
and disaster management. CRC Press.

[12]Liu, P., & Ma, L. (2016). Food scandals, media
exposure, and citizens' safety concerns: A multilevel
analysis across Chinese cities. Food Policy, 63, 102-
111.

[13] Machado, A. C., Bilo, C., & Helmy, I. (2018). The
role of zakat in the provision of social protection: a
comparison between Jordan, Palestine and Sudan
(No. 168). Working Paper.

[14] Michel-Clupot, M., & Rouot, S. (2018, October).
Contribution of textual analysis by ALCESTE
software to determine dimensional publicness and
public values: An application on two banks of the
French local authorities. In World Conference on
Qualitative Research (pp. 110-116). Springer, Cham.

[15] Miiller, P., & Zahda, Y. (2018). Local perceptions of
the EU's role in peacebuilding: The case of security
sector reform in Palestine. Contemporary Security
Policy, 39(1), 119-141.

[16] Mustafa, N. (2018). Generation of Hope-Perspectives
on life, identity, and vulnerability in a Palestinian
home for boys (Master's thesis, NTNU).

[17] Petersen, J. P., & Heurkens, E. (2018). Implementing
energy policies in urban development projects: The
role of public planning authorities in Denmark,
Germany and the Netherlands. Land Use Policy, 76,
275-289.

[18] Qaddumi, J. A., & Almahmoud, O. (2019). Pressure
ulcers prevalence and potential risk factors among
intensive care unit patients in governmental hospitals
in Palestine: A cross-sectional study. The Open
Public Health Journal, 12(1).

[19] Saadeh, D., Al-Khatib, I. A., & Kontogianni, S.
(2019). Public—private partnership in solid waste
management sector in the West Bank of Palestine.
Environmental Monitoring and Assessment, 191(4),
243,

[20] Salem, M., Raab, K., & Wagner, R. (2020). Solid
waste management: The disposal behavior of poor
people living in Gaza Strip refugee camps.
Resources, Conservation and Recycling, 153,
104550.

©
TechMind Research Society

2224 |Page


https://www.researchgate.net/publication/344081082

	1. INTRODUCTION
	2. REVIEW OF LITERATURE
	2.1. Roles of Local Authorities

	3. METHODOLOGY
	3.1. Conceptual Framework Illustrating the Challenges Affecting the Local Authorities
	3.2. Financial Problems
	3.3. The Challenge of Transporting Waste in Light of the Closure
	3.4. The Limited Capacity of the Health Department Staff
	3.5. Citizens Dissatisfaction with the Services Offered by the Local Authority
	3.6. Citizen's Dissatisfaction with the Aids Provided by the Local Authorities
	3.7. Absence of Real Municipal Strategies

	4. DATA ANALYSIS
	5. RESULTS
	6. DISCUSSION
	7. CONCLUSION
	8. REFERENCES

